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The 90th Annual Report is 
submitted herewith by your 
Board of Directors, as prescrib- 
ed by the Constitution. It re- 
views a year which has been, for 
the British people, one of stir- 
ring and dramatic events, of dis- 
asters and heroic recoveries, of 
spiritual testing and the develop- 
ment of a new scale of values 
forced upon us by so many ma- 
terial losses. 

On the first of April tthe com- 
mencement of the current Asso- 
ciation year, the situation in Eu- 
rope between Germany and the 
Allies was one of apparent stale- 
mate. Soon afterwards, there 
followed in succession the inva- 
sion of Norway and Denmark, 
later Holland, Belgium and 
France, then the entrance of 
Italy into the war and the tragic 
fall of France. 

During the summer months 
the epic Battle of Brtain was 
fought, chiefly in the air, which 
was so aptly described in the 
words of Winston Churchill: 
“Never in the field of human 
conflict was so much owed by so 
many to so few.” Then came 
the dreadful months of bombing 
of the cities, towns and villages 
of England, with untold suffer- 
ing to many innocent victims, 
and which proved quite unable 
to break the spirit of the heroic 
people of the “little island in the 
North Sea.” Later, successes in 
North Africa, and the courage- 
ous fight of the people of Greece 
provided times of encourage- 
ment up to the date which ends 
this report, although Germany 
had amassed great bodies of 
troops in Roumania and Bul- 
garia, which had capitulated to 
the aggressor, and threatened 


the Allied position in the Eastern 
Mediterranean. 


All these events naturally af- 
fected the daily life of Canada. 
The Mother Land called for tre- 
mendous industrial efforts on 
our part in the production of 
war supplies, while the Air Com- 
monwealth plans rapidly devel- 
oped. This activity produced a 
marked improvement in econ- 
omic conditions in this country. 
In Montreal, at least, unemp!oy- 
ment practically disappeared 
among the employable group. 

The outstanding event in our 
Association year was undoubted- 
ly the official opening and dedi- 
cation of our new Notre Dame 
de Grace building, the consum- 
mation of the hopes of twelve 
long years. The building is con- 
ceded to be one of the most mod- 
ern and efficiently planned Y.M.- 
C.A. buildings in North America. 
Its use to date has more than 
justified the efforts expended in 
securing its erection. 


Serving Youth on Two 
Fronts: 


For 90 years the Young Men’s 
Christian Association of Mon- 
treal has served the young peo- 
ple of this city until it has be- 
come an integral part of our 
community life, standing along- 
side the Church, the Home and 
the Schoo] in the development of 
Christian citizenship within a 
free Christian society. 

The problems and needs of 
youth are not confined to per- 
iods of war or peace—to prosper- 
ity or depression—to the rich or 
the poor—to race or creed. 
Youth problems are perpetual, 
and emergency conditions, such 
as war, only accentuate the 
needs of youth and our respon- 
sibilities toward them. 

For this reason, when Canada 
is at war, the Canadian Y.M.- 
C.A. is automatically at war and 
is immediately required to ex- 


tend its services to those of our 
youth who enlist with the Arm- 
ed Forces wherever they might 
be. 


Thus, during the past year, the 
Montreal Y.M.C.A. has effective- 
ly served youth on two fronts. 
On the home front it has main- 
tained and extended its city- 
wide programme for youth of our 
city while, on the war front, the 
facilities of permanent Y.M.C.A. 
buildings, equipment and train- 
ed personnel have been used 
freely to provide programmes and 
services to men of the armed 
forces in this district and to co- 
operate with the national organ- 
izations of Y.M.C.A. War Ser- 
vices, both in Canada and over- 
seas. 


I—Finance and Property: 
Early in 1940 the Montreal As- 
sociation agreed, in common 
with other Associations across 
Canada, to combine its usual ap- 
peal for Local Maintenance with 
the effort to raise Montreal’s 
share of the National Y.M.C.A. 
War Services Fund and the Cam- 
paign was held April 16th-30th. 


Mr. Harold M. Long acted as 
Joint Chairman of the National 
Campaign with an objective of 
$1,038,000. For four months he 
gave his entire time to this great 
task. The fact that the Y.M.C.A. 
Campaign was the fifth succes- 
sive national war appeal during 
the winter months did not make 
the task any easier. Neverthe- 
less, when the Canada-wide can- 
vass was finally completed, a to- 
tal of $1,067,000 had been sécur- 
ed. 


Mr. Fred B. Walls acted as 
General Chairman of the Mon- 
treal Campaign. Montréal’s 
Share of the War Services objec- 
tive was $225,000. The amount 
needed for Local Maintenance 
was $115,000, making a combined 
objective of $340,0000. At the end 
of a very successful Campaign, 


the total reported was over $400,- 
000, the largest amount subscrib-— 
ed in any city in Canada. 


Mr. J. W. McConnell, while: 
acting aS Honorary National 
Chairman was, at the same time, 
a tower of strength to the Mon- 
treal Campaign, working in clos- 
est collaboration with Mr. Mor- 
ris W. Wilson, Chairman of the 
Special Names Committee, and 
Mr. Fred B. Walls, General 
Chairman. Mr. Harold M. Long, 
who carried a heavy burden as 
National Chairman ,also found 
time to work closely and most 
effectively with the local group. 


During the year membership 
revenue in all the Branches but 
Notre Dame de Grace, was re- 
duced because of the war, for 
the same reason residence rev- 
enue and other business features 
showed considerable improve- 
ment. The result was that after 
including $20,000 for property re- 
serve to provide funds for mort- 
gage amortization and improve- 
ments, the accumulated operat- 
ing deficit has been reduced 
from $18,140.00 to $8,931.00. 


In September, the splendid 
new building at Notre Dame de 
Grace was dedicated and opened 
for use. Dr. Hugh L. Keenley- 
side of Ottawa, Vice-President of 
the National Council, was the 
guest speaker at the dedication, 
with Mr. Gerald W. Birks, pre- 
siding. Messrs. R. W. Long, 
Chairman of the Board of Man- 
agement, L. C. Haskell, Chair- 
man of the Building Committee, 
and J. W. Beaton, General Sec- 
retary, participated in the cere- 
monies. This building has been 
described as the finest of its 
kind in North America, and the 
use already made of it by the 
youth of the community justifies 
the decision to proceed with the 
erection of the building in war 
time. The total cost of the en- 
tire project, including land, 


building and furnishings was 
‘$277,816.72. 


During the year we were in- 
formed that under the terms of 
the Will of the late Mrs. Maria 
R. Labatt, the Association is 
mentioned to receive $10,000.00 
or less, according to the assets 
available after certain disburse- 
ments have been made from the 
Estate. The Executors have 
pointed out that because of the 
prior claims it is difficult to de- 
termine the amount or the time 
at which payment will be made. 


The buildings and property of 
the Association were subject to 
terrific wear and tear by men of 
the armed forces, but an effort 
‘thas been made to maintain them 
and necessary repairs have been 
carried out. The old hut at Notre 
Dame de Grace was converted 
into a field house, and the 
ground was levelled on the 
northern end of the property. 


Ii—Membership: 


The war continued to have a 
serious effect upon membership, 
particularly in the Young Men’s 
Division. Since the war started 
there has been a drop of over 
one thousand in this 18-24 year 
age-group, this, of course, being 
most affected by enlistment. 


The paid membership of the 
Montreal Association on March 
31st was 8,714, compared with 9,- 
139 at the same time last year, 
a loss of 425. An increase in Sir 
George Williams College of 371 
prevented this loss being almost 
double. Receipts were $52,237.56 
compared with $49,441.84 a year 
ago, an increase of $2,795.72, en- 
tirely due to the opening of the 
new building at Notre Dame de 
Grace. 


These figures do not take into 
account the thousands of per- 
sons reached in the community 
work programme of the Associa- 
tion, nor do they include over 


two thousand who joined for 
short terms in order to take up 
such activities as tennis, skating, 
camping, swimming, etc. Sol- 
diers, sailors and airmen using 
our buildings are not counted 
either. 


Including regular members, 
short term members, free mem- 
bers, those reached through or- 
ganized activities in the Com- 
munity Branches, and smen in 
uniform, over 25,000 different 
persons participated in Associa- 
tion activities during the year. 

Membership in the various 
branches as at March 31st was 
as follows: 

1941 1940 1939 
Gentraly <i. save 2,097 2,700 2,929 
Sir George Wil- 
liams College .. 2,409 2,038 1,404 


Norbhivien veh 489 636 852 
Westmount .... 666 714 ‘760 
Southwestern . 1,027 949 998 
Notre Dame de 

GLACE ess s.< 1,051 1,143 921 
Pt. St. Charles 285 300 297 
International 280 272 283 
Hachine. i023 54 Lod, (1ST pion 
Civic Members. 256 250 267 


8,714 9,139 8,883 

The press, radio, printed ma- 

terial and our house organ “The 

Y.M.C.A. News” were all used in 

developing satisfactory public re- 
lations. 


I]]—Programme 
(1) War Services: 

The entire facilities of the nine 
building branches of the Mon- 
treal Y.M.C.A. have been open to 
men of the armed forces from 
the day mobilization started. 
These well equipped buildings 
have been used extensively by 
the men for swims, baths, phy- 
sical training, educational class- 
es, reading, writing, games, so- 
cial and entertainment func- 
tions, while sleeping accommo- 
dation has been arranged for 
men on leave or in emergencies. 
Through Y.M.C.A. members, 


visits to homes were arranged 
for hundreds of men during 
week-ends and holidays. 

In addition to the programmes 
provided at building branches, 
the War Services Committee of 
the Montreal Association has 
been responsible for much other 
work in the city and district. A 
major activity has been the Red 
Triangle Club on Phillips Square, 
which has excellent facilities for 
reading, writing, games, con- 
certs, dances, etc. and a dry 
canteen. A voluntary women’s 
committee has done a remark- 
able piece of service in the Club, 
members being scheduled for 
duty seven days a week. 


A comprehensive programme 
has also been conducted at No. 1 
Wireless School with two secre- 
taries in charge. A Red Triangle 
Hut has been operated at the 
Westmount Athletic Grounds, 
while a recreational programme 
has been arranged at No. 12 
Equipment Depot, R.C.A.F. and 
at St. Hubert. 


The Association has sponsored 
three concert parties, the T.N.T. 
Revue, the Red Triangle Club 
Party and the North Branch 
Y.M.C.A. Troupe, which have en- 
tertained thousands of soldiers. 


At the Non-Permanent Militia 
camps held last summer at 
Farnham and Mont Bruno can- 
teens were operated and recrea- 
tional programmes were con- 
ducted at the request of the mil- 
itary authorities. These camps 
were attended by several thous- 
and Montreal young men. 


(2) Sir George Williams College: 


In spite of the abnormal con- 
ditions affecting young people in 
these days, many of them mili- 
tating against enrollment and 
serious study in educational in- 
stitutions, the Sir George Wil- 
liams College has continued its 
growth in numbers and in qual- 


ity of educational offering. Im- 
portant curricular improvements 
have been made in most of the 
five schools constituting the Col- 
lege, and registration has reach- 
ed a total of 2,495 individual stu- 
dents, the highest in the 68 
years’ history of the formal edu- 
cational work of the Montreal 
Y.M.C.A. 


While these larger numbers 
have created problems of space 
and equipment resources, the 
College has endeavoured not to 
lose the intimate relationship be- 
tween student and faculty which 
has been the heart of its educa- 
tional service for so many years. 
The instructional staff has in- 
cluded 95 professors, ‘teachers 
and supervisors, together with 8 
laboratory assistants and dem- 
onstrators. 


In common with most Canad- 
ian colleges and universities it 
has been found desirable this 
year to organize a Students 
Training Corps to provide basic 
military training not only for 
our young men of military age, 
but for others who feel called 
upon to participate in such pre- 
paration and to serve in a re- 
serve capacity. About 175 stu- 
dents have belonged to the 
Corps. 


The programme of athletics 
and other extra-curricular activ- 
ities has continued to develop in 
volume and to provide increas- 
ing opportunity for the discov- 
ery and training of student 
leadership, so essential to demo- 
cratic living. 


At the annual graduation cer- 
emony of the Faculty of Arts, 
Science and Commerce on June 
3, there were awarded some 29 
Bachelors’ degrees, 57 Associates’ 
diplomas, and 4 Diplomas in As- 
sociation Science, the latter in- 
dicative of the increasing part 
the College is taking in the pro- 
fessional training of secretaries 


for the Canadian Y.M.C.A. move- 
ment. 


(3) Informal Education: 


(a) Libraries: The Association 
thas several libraries which con- 
‘tinue to play an important edu- 
cational role through making 
available books on travel, his- 
tory, economics, science, relig- 
ious education, psychology, Can- 
adiana, the arts, hobbies, etc., as 
well as current fiction. In ad- 
dition, a number of juvenile 
books have been available. 


In the Central Branch 342 
members used the library with a 
total circulation of 9,884; 610 
new books were added during the 
year. In addition, there is the 
well equipped section for the use 
of Sir George Williams College. 
Total circulation for the year— 
19,372. 131 newspapers and per- 
iodicais were on the reading tab- 
les of the two sections. 


The C. T. Williams Library at 
Southwestern Branch, the La- 
chine Branch Library and the 
Library at the International 
Branch all report continuous use 
during the year. 


(b) Lectures: Individual lec- 
tures and addresses, as part of 
the regular programmes of clubs, 
fireside groups and other units, 
have covered a wide range of 
Subjects, such as current events, 
the arts, health, travel, govern- 
ment, social welfare, vocational 
guidance, books, personal living, 
etc. 


Lectures and discussion series 
have also been conducted. The 


Series “Towards a New World” 
conducted by Central Branch 
dealt particularly with war and 
post-war problems, and was out- 
Standing. International affairs, 
First Aid and Home Nursing, 
Marriage and Home-making, 
Canada and the British Empire, 
were among the other series. 


(ec) Cultural Activities: Dram- 
atics, orchestra, glee club, French 
conversation, public speaking 
and photography were popular 
interests. The Arts & Crafts De- 
partment at Central Branch had 
another successful year, with 
groups in drawing and painting, 
lino block printing, cabinet mak- 
ing, loom weaving, book binding, 
leather working, metalwork and 
jewelry. 


(d) Experience in Democratic 
Living: The principle of self- 
government has always been the 
basis of all Group Work in the 
Association, the purpose being to 
encourage the assumption on 
the part of all clubs, councils 
and committees of that degree 
of autonomy which the age 
and experience of their mem- 
bers permitted. Clubs, craft, 
athletic and other interest 
groups, committees, classes and 
teams, all provide splendid train- 
ing for democracy, when these 
are guided skillfully and along 
right educationa] lines, 


(4) Physical Health and 
Recreation: 


The inseparable relationship 
of physical health to mental, 
emotional, social and spiritual 


Enrollment has been as follows: 


Day Evening Total 


Faculty of Arts, Science and Commerce ..... 214 624 838 


Evening High School ........... 
Evening Elementary School .... 
Business School Veo. ta52 ee laws 
SCOOOMOL ALE os, seals bards eles tea. 


Sea eu Aae — 440 440 
speeietsie ike oretecs — 44 44 
phy oti dmyeretoaye 341 700 1,041 
Bos ease f 70 63 133 


SNe ween...) 625°. 2,871 2,495 


health, has been one of the 
foundation stones of Y.M.C.A. 
philosophy through its many 
years of existence. The Associa- 
tion has passed through the “ex- 
hibitionist” and formal phases of 
physical programme to a pres- 
ent day concept of education for 
physical health, along with an 
“everybody in the game” philo- 
sophy. In times such as these, 
the re-creational side of our pro- 
gramme is of immense import- 
ance. Young and older men live 
and work under pressure and 
need some form of release. Un- 
fortunately, however, they find 
it increasingly difficult to find 
the time to give to this very ne- 
cessary aspect of life. 


(a) Equipment and Facilities: 


7 gymnasia in 6 Branches: 
Central, Notre Dame de Grace, 
Westmount, North, Southwest- 
ern, Point St. Charles. 


6 swimming pools: Central, 
Westmount, Notre Dame de 
Grace, North, Southwestern, Pt. 
St. Charles. 


74 shower baths in 7 Branch- 
es. 


1 indoor running track at Cen- 
tral. 


1 outdoor running track at 
Southwestern. 


9 handball courts in 4 Branch- 
€s: Central 3, Westmount 3, 
Notre Dame de Grace 2, North 
i: 


9 badminton courts in 6 
Branches: Central, Westmount, 
Worth, Southwestern 3, Point St. 
Charles, Notre Dame de Grace 2. 


23 tennis courts in 4 Branch- 
6, North 8, Notte Dame de Grace 
6, North 8, Notre Dahe de Grace 
S 


7 volley ball courts in 5 
Branches: Central 2, Westmount, 
North, Southwestern 2, Notre 
Dame de Grace. 


4 playfields: Southwesterr, 
Notre Dame de Grace, North, 
Point St. Charles. 


7 skating and hockey rinks: 
Southwestern, Notre Dame de 
Grace 5, Point St. Charles. 


(b} Indoor activities: These in- 
clude gymnasium classes, team 
games (basketball and volley 
ball), handball, badminton, in- 
formal play, wrestling, boxing, 
weight lifting, fencing, swim- 
ming and life saving (at camps), 
tennis, baseball, sun-bathing, 
(on the roof), soccer, rugby, 
skating (including figure skat- 
ing), hockey, ski-ing. 


Representative teams were en- 
tered in a limited number of 
outside competitions and brought 
credit to the Association, in sev- 
eral cases championships were 
won. 


(5) City-wide Boys’ Work. 


Boys’ work has always’ been 
considered a major responsibility 
of the Association. The consti- 
tuency we have served in the 
past year included the regular 
Boys’ Division membership in 
the Branches, various purpose 
groups in the schools and final- 
ly, many kinds of community 
groups. 


(a) Building membership: The 
regular membership of our Boys’ 
Divisions has been well main- 
tained and a meaningful pro- 
gramme has been conducted, in- 
cluding organized groups, gym 
classes, swimming, hobbies, edu- 
cational activities, vocational 
guidance, hikes, social games, 
reading room, banqueis, outings, 
etc. 


(b) Purpose groups: 13 Hi-Y 
Clubs were active in the follow- 
ing High Schools: Westmount, 
Montreal West, Westhill, La- 
chine, Verdun, Montreal, Strath- 
cona, Town of Mount Royal. Ju- 
nior Hi-Y Clubs have been con- 


ducted in two Schools. There 
thas been considerable develop- 
ment in the Gra-Y organization 
with Clubs operating in 15 
Schools throughout Greater 
‘Montreal. In all these Clubs the 
purpose is two-fold: to assist in 
the personal development of 
each member and to serve the 
‘school. 


(c) Neighbourhood and com- 
munity: Programmes based up- 
on the needs and interests of 
woys drawn from a particular 
neighbourhood and conducted in 
the natural setting of the com- 
munity have been found to pro- 
duce excellent results. 15 such 
neighbourhood groups have been 
conducted during the year. 


Summer Vacation Clubs were 
conducted in North, Central, 
Westmount, Notre Dame de 
Grace, Southwestern and La- 
chine Branches, with an aggre- 
gate enrollment of 1,309. These 
‘were meant especially for boys 
and girls who are unable to get 
out of the city for their vacation 
and the programme consisted of 
speakers, handicrafts, singing, 
story telling, informal games, 
swimming, leagues and outings. 


Hobby shows open to all the 
boys and girls of the community 
were conducted in the spring at 
Central, Westmount and North 
Branches. The competition pro- 
vided has helped to stimulate 
and maintain interest. in worth- 
while hobbies on the part of 
hundreds of youngsters. 


(6) Summer Camps: 


(a) Kamp Kanawana for boys 
in the Laurentians had a suc- 
cessful season with a total at- 
tendance of 1,438 ‘camp-weeks’, 
the largest (with one exception) 
of the last ten years. Thirty-six 
counsellors assisted the experi- 
enced staff in the leadership of 
the camp. 


The programme was a rich 
and varied one. The usual camp 
activities of swimming, canoeing, 
boating, woodcraft, hikes, over- 


night trips, leagues, regattas, 


camp-fires, Sunday Chapel ser- 
vices ,amateur shows, interest 
groups, etc., were conducted. 
Canoe trips again proved popu- 
lar. Warious improvement pro- 
jects were undertaken by the 
boys. 


The health of the camp on 
the whole was good, due to the 
careful work of the camp doctor 
and nurse. Unfortunately, a mild 
case of scarlet fever developed, 
followed by two others, so that 
the camp had to be quarantined 
for about four weeks. 


(b) Camp Otoreke at Lake St. 
Joseph continued its progress of 
recent years with a 30% increase 
in attendance, although the 
N.P.A.M. camps caused a drop in 
attendance of ycung men during 
the month of August. Aggregate 
attendance was 645 ‘camp- 
weeks’. 


This splendidly equipped young 
peoples’ camp is meeting a real 
need as proved by its increasing 
popularity. The improvements 
recently made have been much 
apprectiated by the campers. 


Swimming, sailing, canoeing, 
tennis, hikes, volley ball, social 
games, camp-fires, amateur 


shows and other events were 
continuous attractions. 


The camp has also been used 
for many conferences during the 
year thus increasing its useful- 
ness. The regular season was 
June 14th to September 7th. 


(7) Personal Services: 


(a) Residence Rooms in the 
Stanley Street building showed a 
considerable increase in occu- 
pancy for the year. With a cap- 
acity of 547 beds, the average oc- 
cupancy was 507, or 92% as com- 
pared with 491, or 90% last year. 


Our complete accommodation 
was used on many occasions dur- 
ing the year, and men had to be 
turned away. The low figure for 
the year was 416 on July 26th. 
The corresponding occupancy 
the previous year was high, 539 
on October 28th and low, 398 on 
July 28th. In all, 8,250 different 
men were in residence, an in- 
erease of 1,042 over 1939-40. The 
total bednights numbered 184,- 
850, as compared with 179,313 a 
year ago. The residence revenue 
was $124,241.80, as compared 
with $113,773.96 last year, an in- 
crease of $10,467.84. 


(b) Counselling and Guidance 
have always been main func- 
tions of the Association. In 
times such as these through 
which we have been passing, this 
kind of assistance has been more 
needed than ever. Employment, 
education, national service have 
all been personal problems much 
in the mind of young men and 
older boys and Association sec- 
retarial staff and laymen have 
been called upon continuously to 
share in the working out of the 
solutions, 


The employment situation has 
greatly improved, so far as 
young people are concerned. 
More than 350 young men and 
older boys have been placed in 
permanent and temporary posi- 
tions. This improvement, of 
course, has been due to the great 
increase in industrial produc- 
tion, because of the war. 


IV—Reaching the Associa- 
tion Constituency: 


The opportunities and services 
of the Montreal Y.M.C.A. are 
within reach of the boys and 
young men in every section of 
the city. The privileges offered 
vary, of course, with the type of 
equipment provided. 


(a) Building Branches serve 
the main residential districts of 


Greater Montreal, as follows:— 


Lachine Branch, using rented 
quarters in the Masonic Temple. 


Notre Dame de Grace Branch, 
also serving Montreal West and. 
Hampstead. 


Westmount Branch. 


Southwestern Branch serving: 
the district south of the Canal. 


Railroad and Turcot, particu- 
larly for railroad employees in 
Point St. Charles and their fam- 
ilies. 

Central Branch. 

Sir George Williams College. 

Stanley Street Residence. 


International Branch, using 
rented quarters at 183 St. Cath- 
erine Street, East. 


North Branch. 


(b) In addition to the work 
conducted in our buildings, a 
variety of activities are carried 
on in several communities, using 
existing facilities of schools, 
churches, playgrounds, rinks and 
homes. These “outposts” in- 
clude:— 

Ville St. Pierre 

Ville Emard 

Cote St. Paul 

Hochelaga 

Maisonneuve | 
Rosemount 
Park Extension 

Town of Mount Royal 


V—Personnel: 


(a) Volunteer Service on the 
part of hundreds of younger and 
older men and women of Great- 
er Montreal alone made possible 
the immense volume and re- 
markable variety of the Associa- 
tion’s programme during the 
past year. 


Such service has included 
membership on boards and com- 


mittees, the leadership of clubs, 
acting as instructors of groups 
and classes, coaches of teams 
and athletics, giving lectures and 
addresses, work as_ personal 
counsellors, on leaders’ corps, as 
camp counsellors, on ladies aux- 
iliaries, etc. 


The splendid help given by the 
800 loyal workers who assisted in 
our annual financial campaign 
should be mentioned. 


(b) The Secretarial Staff al- 
ready somewhat reduced because 
of war conditions, has carried an 
unusually heavy load. John W. 
Beaton, our General Secretary, 
has continued as Senior Secre- 
tary for National Y.M.C.A. War 
Services. W. J. G. Macdiarmid, 
C. J. McGerrigle, W. J. Holliday 
are still overseas serving with 
the troops as Y.M.C.A. supervis- 
ors. W. H. Spearman and W. A. 
Buckley have continued in the 
War Services in Canada. All 
these men are on leave of ab- 
sence from the Montreal Asso- 
ciation. 


Hector Kay, Director of Phy- 
Sical Education in Central 
Branch, resigned late in the win- 
ter to accept a similar position 
with the Sydney, Australia, As- 
sociation. 


J. R. Kidd, Boys’ Work Secre- 
tary of the North Branch be- 
came Programme Secretary of 
the Notre Dame de Grace 
Branch. C. B. Banks joined the 
staff of North Branch as Boys’ 
Work Secretary. Ernest Stabler 
became Secretary for Outdoor 
Programme, and Miss Louise 
Colley came from Saint John, 
N.B., to be Secretary for Women 
and Girls’ Work at Notre Dame 
de Grace. Murray G. Brooks 
(ately returned from Rangoon, 
Burma) became Programme Sec- 
retary and Thomas Burnett, As- 
sistant Programme Secretary of 
the Central Branch. 


We have continued our policy 
with respect to providing train- 
ing fellowships to young men 
looking to the Association secre- 
taryship as a career. Erle Ulley 
and Hugh Stevenson secured 
their B.A. degrees at Sir George 
Williams College and their di- 
plomas in Association Science. 


Vi—Achieving the Associa- 
tion Purpose: 


(a) Christian Emphasis: It 
should be recognized that much 
of the religious value in the 
Young Men’s Christian Associa- 
tion’s programme cannot be put 
down on paper. Some things 
cannot be measured by statistics 
as, for instance, the influence of 
a Christian leader upon individ- 
uals or a group; the Christian 
“climate” pervading buildings or 
departments; the methods used 
by leaders and directors; th: ef- 
fects of what goes on in thous- 
ands of personal interviews. 
What happens in a regular week- 
ly meeting of a Club or other 
group under Christian leadership 
and as part of a well planned, 
eontinuing programme may be 
more valuable in Christian char- 
acter growth than a specially 
set-up “religious” meeting. 


(b) Religious Activities: There 
have been many activities which 
more directly contributed to- 
wards the purpose of the Asso- 
ciation of building Christian per- 
sons and a Christian society. 
These included Bible classes, 
worship services, boys’ conferen- 
ces, young men’s conferences, 
Christian emphasis conferences, 
secretaries’ conferences, discus- 
sion groups, inspirational ad- 
dresses, Lenten services, decision 
meetings, camp-fire talks, Chap- 
el services, the circulation of in- 
Spirational literature, magazines 
and books, and encouragement 
of the daily quiet time and 
church attendance. 


Throughout the year the 
Chapel in the heart of the great 
Central building, performed a 
most useful function. In addi- 
tion to private meditation, the 
Chapel was used for a wide var- 
iety of special services. These 
included various Board devo- 
tional services, Hi-Y and other 
Club induction services, Lenten 
services and occasional services 
of outside groups. 


The Christian Emphasis con- 
ference held at Otoreke in Sep- 
tember was attended by repre- 
sentatives from seven Branches. 
It helped provide direction and 
emphases for our work of the 
current season. Professor J. O. 
Watts of Queen’s University was 
the guest leader. 


ViIl—Relationsh'ps in the 
Community: 


(a) The Churches: Our rela- 
ionships with the Churches have 
been most cordial and on many 
occasions we have been able to 
render active assistance in their 
work. We have also participat- 
ed in the work of the Religious 
Education Council. 


(b) The Schools: Increasingly 
our work and particularly our 
extension programme, has been 
closely related to the schools. We 
have enjoyed the heartiest co- 
operation on the part of prin- 
cipals and schools boards. On 
our part, we have endeavoured 
to supplement their work. 


(c) Social Agencies: As ‘a cor- 
porate member of the Montreal 
Council of Social Agencies, the 
Association has tried to dis- 
charge its responsibilities and 
take advantage of its opportuni- 
ties in the wide field of social 
service. We have co-operated in 
the Community Garden League, 
in several Community Councils 
and in District Conferences. 


Active co-operation has been 
enjoyed throughout the year 
with Service Clubs, Juvenile 
Court, Shawbridge Boys’ Farm, 
Government Agencies, Junior 
Board of Trade, Parks and Play- 
grounds Association and many 
other organizations. 


(d) Youth Organizations: The 
Association has sought at all 
times to take an active part in 
all co-operative undertakings of 
youth groups. These included 
participation in the work of the 
Montreal Christian Youth Com- 
mittee, which held a successful 
inter-denominational conference. 
The Youth Hostel movement 
and other organizations have 
used our buildings many times. 
We have maintained friendly 
and co-operative relations with 
our sister organization, the 
Young Women’s Christian Asso- 
ciation, the Association Catholi- 
que de la Jeunesse Canadienne- 
Francaise and the Young Men’s 
Hebrew Association. 


In June, because of a clear- 
cut difference of opinion as to 
the policy and methods being 
followed by the Montreal Youth 
Council with reference to sup- 
port of our war effort, the Mon- 
treal Y.M.C.A. felt obliged to 
withdraw from the Council and 
the Canadian Youth Congress. 
The majority of Canadian nat- 
ional youth organizations have 
since taken similar action. 


Viil—Mobilizing the Can- 
adian Y.M.C.A. 


War Services: Probably no 
other single activity has done 
more to develop a sense of nat- 
ional unity and movement con- 
sciousness on the part of the 
federation of local autonomous 
Y.M.C.A.’s which extend from 
coast to coast across Canada, 
and which compose our National 
Council, than the Y.M.C.A. War 
Services which are conducted 
under its supervision. 


At the beginning of the pres- 
ent fiscal year, a national finan- 
cial campaign was held by the 
Canadian Y.M.C.A.’s when we 
were successful in securing an 
objective of $1,500,000 for war 
and home services. 


Up until that date, the War 
Services had been financed by 
local Associations and through 
funds borrowed by the National 
Council. Following the Cam- 
paign, our work for the men of 
the navy, army and air force in 
Canada and overseas developed 
rapidly and expanded tremend- 
ously. 


By the end of the year the to- 
tal number of trained secretar- 
jes engaged in this work had 
reached 160. The total number 
of centres at which work was 
conducted had become 323 and 
the aggregate attendance since 
the war was declared had reach- 
ed the colossal figure of 16,898,- 
145. 


The National War Services Ex- 
ecutive is responsible for the ad- 
ministration of this comprehen- 
sive programme under the 
Chairmanship of Mr. James Y. 
Murdoch, K.C., of Toronto. Mr. 
J. W. McConnell is Honorary 
Chairman. 


National Leadership: Once 
again the National Council con- 
ducted the valuable Canadian 
Institute of Economics and Pol- 
itics at Lake Couchiching for a 
period of one week with approxi- 
mately 350 in attendance. The 
leaders included such widely 
known persons as Mrs. Vera 
Micheles Dean, of the Foreign 
Policy Association, Madame Gen- 
evieve Tabouis of France, Pro- 
fessors H. N. Fieldhouse and K. 
W. Taylor, Senator L. M. Gouin, 
Georges Pelletier, R. M. Fowler, 
Douglas Gibson. The main topic 
was “The Empire, the United 
States and the War.” 


The Council has continued te 
give helpful National leadership 
in the fields of young men’s 
work, boys’ work, physical edu- 
cation, personnel and transpor- 
tation work, in spite of the extra 
demands of the war emergency. 

The Montreal Association has 
maintained its annual contribu- 
tion of $10,000.00 towards the 
National Council budget. 


IX—Maintaining the 
World Fellowship: 


(a) The Foreign Service of the 
North American movement has 
been one of its most fruitful en- 
deavours during the past fifty- 
two years, and the Montreal As- 
sociation has throughout had an 
active part in it. Through the 
International Committee, this 
work of building world brother- 
hood based upon mutual under- 
standing and good will has been 
developed in 32 countries, and in 
spite of the war, continues today 
in 20 countries of the world. 


In 1941 the Montreal Associa- 
tion contributed a total of $13,- 
000 towards the North American 
budget of $470,000, compared 
with $14,500 last year. 


During the year, Montreal was 
privileged in having visits from 
Dr. T. Z. Koo of China, Eugene 
E. Barnett, Executive Secretary, 
and Grover Little, Regional Sec- 
retary of the International Com- 
mittee, and Mr. S. C. Leung, 
National Secretary of China. 
Each of them addressed meet- 
ings of members and supporters. 


(b) The World’s Alliance of 
Y.M.C.A’s is naturally passing 
through very difficult times. The 
National Movements in several 
countries have been forced to 
suspend operations, in others 
they are carrying on in spite of 
almost incredible handicaps, 
while in others their work is 
proving of tremendous help in 
maintaining the morale of youth, 


and greater opportunities than 
ever before face them in the 
present circumstances, 


It is vitally important today to 
keep these Y.M.C.A.’s—links in a 
world-wide Christian Youth 
Movement — operating at the- 
fullest possible strength. They 
are our hope that, having won 
the war, we shall be able to win 
the peace. 


The World’s Alliance still 
maintains its headquarters of- 
fice at Geneva, Switzerland. 
From there it organizes the wel- 
fare work for prisoners of war 
in all countries, a responsibility 
which it shares with the Inter- 
national Red Cross. Tracy 
Strong, General Secretary of the 
Alliance, was a visitor to Mon- 
treal during the year on two oc- 
casions. 


X—Obituaries: 


We record with sorrow the 
passing of the following men 
who have been closely related to 
the work of the Association: 


The Hon. Gordon W. Scott lost 
his life by enemy action when on 
a mission overseas of vital im- 
portance to the Government of 
Canada. Mr. Scott was, for 
many years, a valuable member 
of the Advisory Board of Direc- 
tors, and in this capacity ren- 
dered conspicuous service 
through this organization to the 
youth of this Metropolis and the 
world. Our sense of loss was 
shared by many other organiza- 
tions and societies which have 
greatly benefitted from his per- 
sonal interest and support. 


The sudden passing of Mr. Ru- 
fus C. Holden, Vice-President 
and Chairman of Finance, came 
as a distinct shock. A _ distin- 
guished member of an old Mon- 
treal family, Mr. Holden, for 
more than 50 years, had been 
actively connected with this As- 


sociation. In the earlier days as 
Chairman of the Membership 
Committee, later as Chairman of 
the Building Committee when 
new buildings were erected on 
Drummond Street, Park Avenue 
and in Westmount, and as 
Chairman of the District War 
Services Committee, during the 
Great War, he gave service of 
special significance. In 1920 he 
became Vice-President -and 
Chairman of Finance, which of- 
fices he held until the time of 
his death. To him responsibility 
for the finances of the Associa- 
tion was a sacred trust and the 
Association’s central purpose was 
always uppermost in the many 
decisions he was called upon to 
make. With humble thankful- 
ness to God we desire to express 
our profound appreciation for 
his long record of devoted and 
sacrificial service which has so 
greatly enriched the lives of the 
young men of the city. 


Other friends of the Associa- 
tion who have passed away dur- 
ing the year are the following: 


Mrs. R. H. Dawson 
James Gardner 

F. A. Laird 

James A. Law 
Francis McLennan, K.C. 
A. McA. Murphy 
Howard H. Patch 
Hugh Paton 

E. R. Pease 

Mrs. John W. Ross 
H. R. Swenerton 


Appreciation: 


There are many factors which 
combine to make possible a suc- 
cessful year’s work in the Y.M.- 
C.A. We are grateful to the 
many friends who have contrib- 
uted generously of their finan- 
cial resources; to the workers in 
the Maintenance and other cam- 
paigns; to the members of 
Boards and Committees for their 
frequent counsel, guidance and 
service; to the many volunteers 


who have served as friendly 
counsellors of clubs and boys in 
camp; coaches and instructors; 
interviewers; teachers; inter- 
preters; ministers; to the Press; 
the members of the gymnasium 
and swimming Leaders’ Corps; 
the staff; to the Churches; the 
Women’s Auxiliaries; the Mon- 
treal Council of Social Agencies; 
Railway and other corporations; 
the Young Women’s Christian 
Association, and many other co- 
operating agencies. 


Conclusion: 

Thus we bring to a conclusion 
a record of achievement in many 
directions and in the face of 
numerous difficulties. We have 
served the men and boys of this 
great city reaching far beyond 
the immediate circle of our 
membership and in spite of 
many weaknesses, we _ believe 
that the life of the community is 
better because of our efforts. 
Our endeavours have been re- 
cognized, for public support has 
been forthcoming and for this 


we are grateful. With the pas- 
sage of time, we have found en- 
couragement in evidence that 
our work has been based upon 
sound principles and will help to 
bring to fruition the Christian 
Democracy, for the achievement 
of which our nation is now en- 
gaged in a life and death strug- 
gle. We humbly believe that our 
steps have been guided by a 
gracious God who sees beyond 
the mist of today to the clear 
light of a brighter tomorrow. 
Secure in the knowledge that we 
have set our hands to His work 
amongst men, we press forward 
with confidence and hope, ac- 
knowledging our thankfulness 
for the blessings of the past, and 
beseeching a full measure of 
strength and wisdom for the 
tasks which remain to be under- 
taken. 


Respectfully submitted, 


Harold C. Cross 


General Secretary 
pro tem. 


Report of the Honorary-Treasurer 


Mr. President, Members of the 
Y.M.C.A., and Friends: 


It gives me pleasure to report 
an improvement in the financial 
position of the Association for 
the fiscal year year ended March 
31, 1941, the details of which, 
briefly, are as follows: 


The statement of Receipts and 
Expenditures, copies of which 
you have before you, shows total 
receipts of $599,811, an increase 
of $64,114 over the preceding 
year. After deduction of all ex- 
penses, the credit balance on 
Operating Account for the year 
amounted to $9,209, which was 
applied in reduction of the ac- 
cumulated operating deficit of 
$18,140. 


All revenue accounts show an 
improvement, While member- 
ship fees amounted to $52,239 as 
compared with $49,441 in 1940, 
the increase was due to the new 
enrollments in Notre Dame de 
Grace consequent upon the com- 
pletion of that unit’s new facili- 
ties. As a result of the war, 
membership receipts in the other 
branches continued to decline, 
being approximately $3,882 less 
than last year. College tuition 
fees were $17,719 higher than in 
the previous year and reflect the 
largest number of registrations 
in the history of the branch. 
Heavy use of the Service Featur- 
es is indicated in the increase of 
$23,555 in receipts from that 
source, and receipts from Cam- 


paign subscriptions exceeded the 
1940 total by $18,639. 


Expenditures for the year 
amounted to $590,601, an in- 
crease of $40,032 over 1940. Di- 
rect expenditures of the Sir 
George Williams College were 
higher by $13,790 because of the 
curricular needs of a larger stu- 
dent body. Expenditures on Ser- 
vice Features increased $13,652, 
an amount well in keeping with 
the larger income from that 
source. Plant expenses show an 
increase of $21,102, of which $10,- 
000 represented an increase in 
the provision for Property Re- 
serve referred to later. The re- 
maining $11,000 resulted from 
the increased cost of building 
maintenance, urgent repair items 
and the additional operating 
costs of the Notre Dame de 
Grace Building. 


All items of expenditure are 
carefully scrutinized by lay of- 
ficers of the various branches of 
the Association, and in my op- 
inion, maximum value is receiv- 
ed for every dollar disbursed. 


In addition to the annual 
charge of expenses of $10,000 for 
credit to Property Reserve to 
provide funds for mortgage 
amortization, a further amount 
of $10,000 was set aside which 
will provide funds for necessary 
building improvements. If con- 
Sidered in relation to the depre- 
ciation taking place in the As- 
sociation buildings and equip- 
ment, an annual provision of 
$20,000 for this reserve is still in- 
adequate. After making the pro- 
visions referred to and applying 
the credit operating balance to 
the deficit, the net accumulated 
operating deficit to be carried 
forward amounted to $8,931. 


Turning to the balance sheet, 
copies of which you also have 
before you, I would again draw 
your attention to the fact that 
the assets of the Association to- 
tal over two and one-half mil- 
lion dollars, principally invested 
in the fixed property of the As- 
sociation, which following the 
completion of the building in 
Notre Dame de Grace, now 
stands at $2,415,534. 


During the fiscal year, the 
mortgage on the Drummond 
Street property was reduced by 
$10,000, leaving $235,000 still out- 
standing at March 3list last. 
Since the close of the fiscal year, 
the mortgage has been renewed 
for a period of five years from 
June 1, 1941, at a slight reduc- 
tion in the interest rate. The 
Association received $1,500 in 
payment of 1928 Building Fund 
pledges and has collected all 
subscriptions to the Notre Dame 
de Grace Building Fund except- 
ing an amount of $4,576, some of 
which is not yet due. The bal- 
ance still outstanding on the 
1928 Fund remains at $26,362. 
Further payments on these pled- 
ges would be very helpful in im- 
proving the cash position of the 
Association. 


The Association’s record for 
the past year may be considered 
very satisfactory and should en- 
courage its officers, members 
and friends as they seek to as- 
sist in discharging its respon- 
sibility to the community. 


Respectfully submitted, 
buc @ Leste 
ai 


Honorary Treasurer. 


Auditor’s Report 


The Young Men’s Christian Association of Montreal, 
Montreal. 


We have made an examination of the attached Balance 
Sheet of The Young Men’s Christian Association of Montreal and 
of the relative Statement of Income and Expenditure. In con- 
nection therewith we made a test examination of the books of 
account and financial records of the Metropolitan Office and of 
the Branch accounting records and the Residence Building records 
maintained at the Metropolitan Office; we also reviewed the Re- 
port of the Internal Auditor on his examinations at the Branches, 
but we did not make a detailed audit of the transactions of the 
Association for the year. We have received all the information 
and explanations we have required. 


The Inventories of Foodstuffs and Sundry Supplies have been 
certified to be correct by the Business Secretary of the Associa- 
tion. 

In our opinion, based on the examination made, the attach- 
ed Balance Sheet and relative Statement of Income and Expen- 
diture correctly set forth the financial position of the Association 
as at 31st March 1941 and the result of operations for the year 
ended that date, according to the best of our information and the 
explanations given us and as shown by the accounting records 
examined by us. 


P.S. ROSS & SONS, 
Chartered Accountants 


Statistical Record for 1940- 1941 


LEADERSHIP TRAINING: 
Leaders training groups and corps—No. of 


TNGHIDCLS: oie c cists iesois = corsaleiets w oie ertemeta ere 384 
Volunteer group leaders 2.22. 5..006-s00008 0% 272 
Committees and councils—No, of members .. 1,550 

ATHLETICS AND HEALTH: Total attendance .. 443,542 
Gymnasium activities—Total attendance ... 106,663 
Swimming—Total attendance .............. 179,243 
Persons -taushtGOsSWin” . insu eniide a aeekee 1,682 
Teams, leagues and playgrounds—Total at- 

DENGAN CE: bk UE A ah alacaererstarteeiete et 128,240 
Use of facilities by men in uniform—Total 

QELONGANCE \ oo teWere ors a cretvemle's & » wstalteree ee 77,064 

SOCIAL RECREATION: 

Dances, parties and social affairs ........... 39,077 
Dramatic and musical events ............... 100,864 
Informal play and games ...........0ceee0. 74,091 


Entertainment for men in uniform ........ 127,495 


RELIGIOUS EDUCATION: Total attendance ... 
Religious study groups—Total attendance .. 
Religious meetings—Total attendance ...... 
World Service activities—Total attendance . 


SUMMER CAMPS: Total No. of Campers ...... 
Kanawana for boys—No. of Campers ....... 
Otoreke for young people—No. of Campers .. 
City “camps” and “Vacation Clubs”—No. of 

CAMpPers ele twee tits iylece she tell ee 0: tie: ehe 


COMMUNITY SERVICES: Estimated attendance 
; NGN-Member>rsy Se aie tes 6 isletovale lavelsia fe 
Neighbourhood, school and church groups— 
Totakathendancay ashi aiaes sale sels dors le 

Use of “Y” Buildings by outside organiza- 
tions; NO; OF 1MES it ae wiets le slaw ee awe os be 


PERSONAL PROBLEMS—No. of interviews ..... 
Persons placed in employment ............ 


CLUBS AND GROUPS: Total attendance ....... 
Club meetings: boys, girls, adults. Attendance 
Hobby, musical and dramatic groups. Attend- 

TICS ls pda taes of Sis IST loos bids ates oi ettre fo 


ADEE OU cucataieetond is ohare tee ste alle tates ate a. 
Forums, lectures and study groups. Total at- 
PENGANCE 4142 Maeda alee dreioierst ous ews e's suai 
Drama, music and craft groups. Total at- 
BIOS 5 HON afer cites eas isla tis wie la als shersin tie ecole 


ANC] wc cerveccvescveves eosesssvesesosvne 


FORMAL EDUCATION: Total attendance ...... 
Sir George Williams College. No. of students 
International Branch Language Classes. No. 

Ol FSHUIGENTS i e aetilanreletetetats Suiatereecate sehen 
Classes for men in uniform. Total attendance 


RED TRIANGLE CLUBS: 
Phillips Square. Total attendance .......... 
Westmount Athletic Grounds. Total attend- 
CUETO ss ohces re retane Ol iv a eeeictetene) oreo zie DA ois 


32,272 
3,776 
19,576 
8,920 


2,358 
526 
523 


1,309 


142,500 
99,582 


2,074 


22,812 
350 


105,493 
35,147 


47,627 
13,171 


109,659 
37,918 
10,804 


60,937 


439,490 
2,495 


299 
7,911 


175,962 


44,481 


Statement of Income and Expenditure 
For the Year Ended March 31st, 1941 


INCOME 


1. MEMBERSHIP FEES COLLECTED ........... 
2. EDUCATIONAL. INCOME ...2..62:5.5 wseceseess 


stress $ 52,239.56 
Glavaate 109,443.24 


(Tuition fees collected and other receipts of Sir 


George Williams College) 


o 


o 


GENERAL PROGRAMME INCOME ................ 50,218.39 
(Receipts from Recreational Departments and 
other programme activities, including camps) 


SERVICE FEATURES. INCOME) é)0o. 6... os os Os 260,396.55 
(Receipts from residence rooms, cafeteria and other 
service features) 


D. A. BUDGE MEMORIAL FUND INCOME ......... 4,107.04 
MISCELLANEOUS INCOME. 2.0... 0560.0 b. csc eens ses 1,735.20 
(Receipts from other sources not detailed above) 

HOREIGIN (WiORibs. crane cis eee cert emuetine retains vaste avs 13,000.00 
(Subscriptions to Foreign Work) 

SUBSCRIPTION INCOME geen ones satlicce bree rajsinlels 0.2 108,671.34 


(It is this balancing item, provided through the 
generosity of friends of the Y.M.C.A. which 
makes the work of the Association effective) 


$599,811.32 
EXPENDITURE 
OY DE VILOLONN cc. 5 i divs os ove atersaitd Reicher a alee isl Bests $ 16,290.82 
(Direct expenditure for the boys’ division pro- 
gramme) 
OTHER (DEVISTONS © lites d'sg7 ed edie steele oie abe diect ye ne 19,112.82 


(Direct expenditure for young men’s, girls’, la- 
dies’ and senior men’s division programme) 


BDU CADIONAT Mites oie sin.s. sup atciaterasoletatetdatetat ele eral Byes as. 06 97,808.10 
(Expenditure for Sir George Williams College 
educational work excluding any portion of the 
cost of operating and maintaining the space 
occupied in Drummond-Stanley Building or of 
general administration expense) 


GENERAL PROGRAMME © ..05.0.c002h0% sees peace ss 62,381.57 
(Expenditures which cannot be directly allocat- 
ed to divisions, representing general programme 
of branches, including recreational depart- 
ments and camps) 


MEMBERSHIP PROMOTION .......... .....2.-005 9,347.83 
(Advertising of Y.M.C.A. activities and secre- 
tarial and clerical expense of interviewing pros- 
pective members and following up renewal of 
old memberships) 


BRANCH \ADMINISTRA TION: iz Sa:, Glia ee bene e cece 35,417.96 
(Expenditures for desk service and general sup- 
ervision of branch activities) 


SHR VICK: HAT URES SA) Wetter: Seckors cantt laitce sera 144,400.31 
(Direct expenditure for operation of residence 
rooms, cafeteria and other service features, in- 
cluding mortgage interest) 


SUS MORE LEN GUY GIRS Sor Meron OL Seaton me yas tot yer ps tee L 13,000.00 
(Remittances) 


9. GENERAL ADMINISTRATION .............-ceeces 46,797.31 
(Expenses for centralized accounting and aud- 
iting of the branches of the Association, annual 
financial canvass, Metropolitan programme and 
business administration and contribution to 
National Council for general promotion of Y.M.- 
C.A, activities throughout Canada) 


LOS PAINT yo OA telasi tas ete ira sa sities Ole me rea wiateled 146,044.90 


(Rental for premises not owned, expenditures 
for maintenance, heat, light, taxes and insur- 
ance for buildings owned by the Association and 
provision of $20,000.00 for Property Reserve) 


$590,601.62 


Excess of Income over Expenditure for year ended 31st 
Mares OFM ix emit bet auicta ote eiaalein acai ufehie So ae $ 9,209.70 


STATEMENT OF OPERATING DEFICIT AS AT 31st MARCH 1941 
Net Operating Deficit to 1st April 1940 ................. $ 18,140.33 


Deduct excess of Income over Expenditure for the year 9,209.70 
Net Operating Deficit to 3lst March 1941 ........ Eee bites $ 8,930.63 


